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Mission and Vision Statements 
 

Mission Statement 

 
 The Mission of the West Hartford Housing Authority is to create, preserve, 

revitalize and pursue affordable housing and community development opportunities 

that serve a diverse mix of households. The core efforts of the Authority will be 

focused in West Hartford, and through our affiliate Trout Brook Realty Advisors 

we will entertain, through partnerships or through consultative services, affordable 

housing activity throughout the State of Connecticut. 

 

 To promote a viable and dynamic community through its leadership and 

collaborative activities and will continue to focus on maintaining and managing 

quality housing and providing residential services that afford our residents the 

opportunity to achieve personal growth and financial independence. 

 

Vision Statement 

 
 Expand housing options for a continuum of household income ranges and ages. 

 

 Maintain and expand our internal organizational capabilities and increase our 

financial independence. 

 

 Continue to foster sustainable community connections in West Hartford and be 

seen as a “go-to” property development advisor and problem solver for small to 

mid-sized housing authorities and/or communities across the state. 

 

 Promote access to services that enhance and enable residents to achieve self-

sufficiency. 

 

 Promote real estate development opportunities that foster access for our residents to 

jobs, shopping, medical care and entertainment. 
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Organization 

BOARD OF COMMISSIONERS 
     

CHAIRPERSON    TREASURER 

Kate Miller    Diana MacPherson 

     

 

COMMISSIONER 

 RESIDENT 

COMMISSIONER 

  

COMMISSIONER 

Lee Reynolds  Alex Shakiroff  Clare Dowd 

     

  SECRETARY   

  George Howell   

 

HOUSING AUTHORITY EMPLOYEES 
  EXECUTIVE 

DIRECTOR/CEO 

  

  George Howell   

     

CHIEF FINANCIAL 

OFFICER 

   CHIEF OPERATING 

OFFICER 

Jill Corrado    Joel Rottman 

     

FINANCIAL 

COORDINATOR 

 HCV  

MANAGER 

 OFFICE  

MANAGER 

Patricia Nelson  Yadira Torres  Tracy Webber 

     

 

FSS COORDINATOR 

 HCV ASSISTANT 

MANAGER 

 PROPERTY  

MANAGERS 

Eimmy Smith  Carolyn Garcia  Tom Foy 

    Tim Mable 

    

HOUSING  

SPECIALISTS 

 RESIDENT SERVICE 

COORDINATORS 

Barbara Keaveny  Catrina Moye  Gary Bagdasarian 

Amy Klvana  Sherry Williams  Syrette Green 

Lydia Kornas  Randy Wynn   

Rosa Matos    MAINTENANCE STAFF 

    Luis Ortiz 

    John Roche 

    Luis Valentin 
 
The West Hartford Housing Authority’s programs are administered in accordance with regulations of the U.S. Department 
of Housing and Urban Development and the State of Connecticut Department of Economic and Community Development 
and Connecticut Housing Finance Authority.  A five-member Board of Commissioners establishes the policies and 
mission.  The Town Council appoints all members. The West Hartford Housing Authority’s Section 8 Program is 
designated by the U.S. Department of Housing and Urban Development (HUD) as a “standard performer”. 
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HOUSING CHOICE VOUCHER SERVICES 

 
Background 
 

The Housing Choice Voucher Program is a federal program whereby an individual 

or family is granted subsidized funding from the federal government to rent a 

home. 

 

Low-income renters may apply for housing choice vouchers, a program run by the 

Department of Housing and Urban Development and administered by local public 

housing authorities. 

 

The program was initially known by the name Section 8 from the US Housing Act 

of 1937, as it was established in Section 8 of that bill.  Section 8 initially applied 

only to low-income renters and the vouchers would provide for assistance in 

paying the rent for various eligible properties. 

 

The Program has since been modified also to provide assistance to first-time 

homebuyers as well.  Homeownership vouchers generally provide assistance in 

making mortgage payments.  Unfortunately, not all local housing authorities 

participate in the homeownership voucher program, as the federal law does not 

require them to.  WHHA does participate in the Homeownership Program. 

 

Debt relief assistance for very low-income families, the disabled, and the elderly, 

through Section 8 Housing, was established in 1974 to assist these citizens in 

affording safe, sanitary, and reasonably high-quality housing in the private market.  

Prior to Section 8 Housing, the very low-income often lived in massive state-

owned apartment complexes known as projects, or in some cases remained 

homeless. 

 

Vouchers have assisted hundreds of thousands of families in moving out of these 

housing projects and into privately-owned apartments, townhouses, and more 

recently, owned homes.  Vouchers also help ensure that very low-income 

individuals and families are no longer spending a disproportionate amount of their 

income on housing by limiting their rent contribution to 30% of their monthly 

income. 
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TYPES OF VOUCHERS 
 

To meet the needs of Americans seeking financial assistance for housing, the 

Section 8 housing programs began to categorize as the demand for Section 8 

housing programs grew.  Today, there are two types of Section 8 Housing 

Vouchers – project-based vouchers and tenant-based vouchers. 

 

Project-based vouchers are vouchers whose use is restricted to specifically 

designated apartment complexes.  There could be a number of apartment 

complexes in an area designated solely for public housing use.  Public Housing 

Authorities are only allowed to reserve up to 20% of their vouchers as project-

based.  There is a much greater need for tenant-based vouchers. 

 

Tenant-based vouchers allow Section 8 housing tenants (the individual or family 

receiving assistance) to choose a privately-run apartment, with no restrictions on 

which building or complex they can live in.  Tenant-based vouchers are also 

theoretically usable in the United States or Puerto Rico with a public housing 

authority that operates a Section 8 program. There are currently 600 allocated 

vouchers being administered through the WHHA Section 8 Department. 
 

DOH PROGRAM 

West Hartford Housing Authority is one of nine subcontractors (delegate agents) 

throughout the State of CT who help manage the Department of Housing Section 8 

Housing Choice Vouchers, Federal funding, Rental Assistance Programs and State 

funding.  All briefings and issuance of vouchers are conducted by J. D’Amelia & 

Associates, the contractor for the Department of Housing. We (the WHHA) 

administer all the necessary services related to lease up, recertification and interim 

recertification for families participating in this geographic area (which 

encompasses 19 towns).  The Housing Specialists follow the Administrative Plans 

outlined by the Department of Housing.  West Hartford Housing Authority is 

currently managing over 2,000 families in various federally subsidized voucher 

programs (Housing Choice Vouchers, VASH Vouchers, Enhanced Vouchers, 

Project Based Vouchers) and State subsidized certificates (Rental Assisted 

Certificates).  There are currently 7 housing specialists in addition to the HCV 

Manager and HCV Assistant Manager who work with the programs. 

The DOH Program utilizes a web-based software program (PHA-Web) for data 

input and reconciliation of reports. The delegate agency is responsible for 

balancing the Housing Assistance Payments Register (HAP roll) prior to closeout 

each month and reviewing the monthly reports for accuracy. Each delegate agency 
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receives a portion of the full administrative fee for each type of voucher leased. 

The WHHA also receives 25% of repayment agreements collected. 

The vouchers are transferable to other delegate agencies within the State of 

Connecticut. 

Veteran’s Affairs Supportive Housing (VASH) 
 

The HUD Veterans Affairs Supportive Housing Program (VASH) provides rental 

assistance vouchers specifically targeted to homeless veterans. Public housing 

authorities work closely with Veteran Affairs Medical Centers to manage the 

program. In addition to the rental assistance, VA Medical Centers provide 

supportive services and case management to eligible homeless veterans. 

 

The household must be homeless and include at least one US Military Veteran. 

Single persons, couples, and families with children are all eligible to apply. The 

Veteran must be willing to engage in clinical services and case management from 

the Department of Veterans Affairs.  The Veteran participants are referred by the 

Veterans Association. 

 
There are both Housing Choice Vouchers (HCV) and Project Based Vouchers 

(PBV) available for the veterans. 
 

FAMILY SELF-SUFFICIENCY 
 

The Family Self Sufficiency (FSS) Program's objective is to help WHHA clients 

to become more financially stable citizens who contribute financially and socially 

to the West Hartford community. 

 

Self-sufficient families add to the economic base of the community at large.  They 

become customers to local businesses and stake holders in their neighborhoods. 

 

Families who participate in the Housing Choice Voucher FSS Program are 

provided opportunities for education, job training, and other forms of social 

service assistance. 
 
Resource Coordination 

 

The Family Self Sufficiency Program links families to needed services to reach 

individual goals.  These services include: 

 

 Financial Literacy 

 Childcare and Community camp programs 

 Job Preparedness and Job Search Assistance 

 Career Assessment and Career Development 
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West Hartford Housing Authority also partners with other agencies and businesses to 

provide a greater network of resources and services for participating families.  Some of 

the partner agencies and businesses include: 

 

 The Bridge Family Center, Inc. 

 Capital Community College 

 Community Renewal Team 

 Companions for Living 

 Department of Children and Families 

 Department of Labor 

 Food share  

 Hillcrest Area Neighborhood Outreach Center  

 Jewish Family Services 

 Town of West Hartford Human and Leisure Services 

 United Way of Central and Northeastern Connecticut 

 Urban League of Greater Hartford 

 

There has been great success with the FSS Program.  Recently, four (4)  participants 

graduated and received the escrow balances they had earned. There are currently 35 

families that participate in the FSS Program. WHHA has a designated coordinator for the 

FSS Program. 
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PROPERTY MANAGEMENT SERVICES 
 

West Hartford Housing Authority currently provides property management 

services to the following five (5) apartment complexes in West Hartford:  

 

Alfred E. Plant Elderly Apartments – 137 units owned by Trout Brook Realty 

Advisors 

Elm Grove Apartments – 40 units owned by Trout Brook Realty Advisors  

The Goodwin Apartments – 47 units owned by Trout Brook Realty Advisors 

616 New Park – 54 units owned by New Park TOD Limited Partnership 

The Elms – 72 units owned by National Housing Trust* 

 
Property management services provided include marketing and leasing, tenant 

screening and selection, onsite maintenance and resident service coordinators, rent 

collection, lease enforcement, unit inspections, full service accounting functions 

and financial statement preparation, among other activities.  

 

*In 2017, WHHA and TBRA formed a partnership with National Housing Trust in 

Washington DC in a preservation effort of the 72 units at The Elms. WHHA 

serves as the property manager and TBRA serves as the development consultant. 

Renovation funding is currently being sought.  
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OTHER SERVICES 
 

 

The West Hartford Housing Authority leases to the Town of West Hartford 105 

Hillcrest Avenue, West Hartford, CT (known as the Hillcrest Area Neighborhood 

Outreach Center – HANOC).  

 

HANOC coordinates resources to meet low-income families’ needs, promoting 

their financial independence and involvement in the community and has become a 

vital community center with collaborating support services provided by the West 

Hartford Department of Social Services, the West Hartford Public Schools, the 

Police Department and the Bridge Family Center. Programs include:  

 

 Adult Computer Basics 

 Adult Education Programs 

 After-School Homework Program 

 Book-club / Story Hours 

 Camp Hillcrest 

 Case Management Services 

 Crafts 

 Creative Dance 

 Creative Writing 

 Educational Field Trips 

 Elementary School Group 

 Food Pantry 

 Food-share Produce Distribution 

 Game Events 

 Garden Projects 

 Knitting 

 Middle School Group 

 Nutrition  

 Parents’ Group 

 Play Group 

 Self-Sufficiency Assessment 

 Women’s Group 

 

These programs provide families with the opportunity to enhance their quality of 

life through self-determination, responsibility, commitment and collaboration. 
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Trout Brook Realty Advisors (TBRA) (formerly West Hartford Housing 

Corporation), a separate non-profit corporation, was established by the West 

Hartford Housing Authority to acquire, develop, manage and rehabilitate 

affordable housing and to develop and operate programs for recipients of 

affordable housing. 

 

TBRA has experience working with Connecticut Housing Finance Authority (Tax 

credits, loans, HTCC), Department of Economic and Community Development / 

Department of Housing, Federal Home Loan Bank of Boston, private lenders, 

syndicators and other programs and funding sources. 

 

TBRA was the developer of the Alfred E. Plant apartments, the Goodwin 

apartments, the Elm Grove apartments renovation and 616 New Park Avenue.  

TBRA has no statutory employees and is overseen by a five (5) member Board. It 

functions as the developer/owner and has 99 year ground leases with the WHHA 

for the land on which new housing has been developed by TBRA. 

 

Trout Brook Realty Advisors benefits from a strong team, support from its 

residents and the Town of West Hartford. 
 

BOARD OF DIRECTORS 
 

     

PRESIDENT    TREASURER 

Bob Wienner    Diana MacPherson 

     

BOARD MEMBER  BOARD MEMBER  SECRETARY 

Clare Dowd  Randy Kabakoff  George Howell 
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TBRA PROJECTS 
 
Alfred E. Plant Elderly Apartments 
 

  

Alfred E Plant Elderly Apartments is a rehabilitation project that includes 95 units 

of former Federal Public Housing and the new construction of an adjoining 42 

units.  All 137 rental units are affordable and restricted to those 55 years old and 

over.  All units are available to households whose income is below 60% of area 

median income (AMI), thirty- five are available to households whose income is 

below 25% of AMI and twenty-one below 50% of AMI.  The rehabilitation and 

new construction effort has transformed the previously existing complex into an 

economically stable community. 

 

The building includes 2 elevators, a passive recreational landscaped walking and 

sitting area, on-site parking, security cameras, on-site management office, on-site 

laundry, a large community room, multiple lounges equipped with TV’s, 

computers, and new furniture.  The property is located on the corner of Whiting 

Lane and Farmington Avenue and benefits from its location in a walkable 

neighborhood with multiple shops and restaurants.  Additionally, there is a bus 

stop in front of the property that runs to West Hartford Center and Blue Back 

Square less than one mile away. 

 

The project was financed by the LIHTC Exchange Program, DOH HOME funds, a 

CHFA mortgage, and CHFA’s Housing Tax Credit Contribution Program.  The 

property is operating under the LIHTC program guidelines, is 100% occupied and 

maintains a high level of demand. 

 

The site has on site maintenance staff and an on site Resident Service Coordinator 

(RSC).  Some residents have service providers who visit the property during the 

day.   
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The Goodwin Apartments 
 

 
 
 

 
 
The Goodwin expanded housing opportunities in West Hartford with the creation 

of 47 newly constructed rental housing units for a mix of workforce and market 

rate households. Rent restricted units are at 50% of AMI.  The close proximity of 

the project to public transportation (local bus and CT Fastrak) and 

commercial/retail services, including a grocery store, restaurant and shops across 

the street make this site a good location for mixed-income housing. 

 

The building is 3 stories, includes porches, shutters, pitched gable roof, and 

several other design accent elements including partial stone base.  Rental units 

have in-unit washer/dryer, and individually controlled heating and air-conditioning 
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units.  Resident climate controls are available via smart thermostats with a smart 

phone app allowing resident control even when not present.  Energy efficient vinyl 

windows, low-flow plumbing fixtures, electric traction elevator and natural gas 

heating for the residential units help make the building energy efficient. A 

rainwater harvesting system has been capturing water from the roof for use during 

irrigation of the site’s landscaping.  The building also contains 6 apartments 

designed for full handicap accessibility. 

 

The project was financed by Farmington Bank, the Department of Housing, and 

Connecticut Housing Finance Authority’s Housing Tax Credit Contribution 

program. 

 
Elm Grove Apartments 
 

 
Elm Grove Apartments are located in West Hartford off of New Britain Avenue.  

The property was constructed in 1978 with funds from the Town of West Hartford 

and the State of Connecticut Department of Housing.  The complex has two 

separate buildings that together contain 40 garden style units.  The complex has 

onsite parking and contains a community room, laundry facilities, and garden.  

 

The majority of Elm Grove’s residents are seniors, as well as persons with 

disabilities.   

 

Elm Grove units have been removed from the State Portfolio and Project Based 

Vouchers are now in place for all 40 units. The site has onsite maintenance and an 

onsite Resident Service Coordinator (RSC).  Some residents have service 

providers who visit the property during the day.   
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In 2018, Mayor Shari Cantor, members of the Town Council and board members 

from Trout Brook Realty Advisors and the West Hartford Housing Authority 

celebrated the completion of the $2.5 million rehabilitation and renovation of the 

Elm Grove Apartments.  The Elm Grove Apartments have undergone upgrades to 

the units consisting of new appliances, floors, and updates to both the kitchens and 

bathrooms. Site improvements and modernizations have been made to the laundry 

room, community room and office. Landscaping was redesigned to improve 

walkways and entryways to both front and back doors to each building.  Prior to 

the renovation, most units were studio apartments. Today, all units are one-

bedroom apartments. 

The renovation project was financed through Farmington Bank, with no 

participation from either state or federal government sources. 
 

616 New Park Avenue  
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616 New Park was completed in 2018 and was the first Transit Oriented 

Development project developed along the CT Frastrak. 

 

The 616 New Park building includes 54 apartments, a mixture of one- and two-

bedroom units ranging in size from 660 square feet for the smallest one-

bedroom/one-bath unit to 1,088 square feet for a two-bedroom/1.5-bath unit with a 

walk-in closet that’s almost another room in itself. 

 

The building has units at 60, 50 and 25% AMI with 14 units set aside for veterans. 

The building also has two retail spaces.  

All units include a full-size washer and dryer, stylish gray hardwood-style 

laminate flooring, and stainless-steel appliances. One wall of the living room in 

each unit is painted with charcoal gray chalkboard paint, which will give residents 

a chance to express themselves with their own artwork if desired. The apartments 

have high ceilings, large windows, and open floor plan in the kitchen/dining/living 

room area. 
 

 
 
 
 

 

https://we-ha.com/616-new-park-prepares-welcome-tenants-may/
https://we-ha.com/616-new-park-prepares-welcome-tenants-may/


 16 

WHHA AND TBRA ACHIEVEMENTS 
 

 Alfred E. Plant Elderly Apartments consistently maintains nearly 100% 

occupancy of all 137 units and has a healthy wait list. 

 

 The Goodwin Apartments consistently maintains nearly 100% 

occupancy of all 47 units and has a healthy interest list. 

 

 Elm Grove Apartments was recently renovated and consistently 

maintains nearly 100% occupancy of all 40 units and has a healthy wait 

list. 

 

 WHHA continues to manage The Elms thru their partnership with the 

National Housing Trust out of Washington DC.  Funding for 

renovations are being sought.  

 

 The completion of 616 New Park, which received Certificate of 

Occupancy in Spring 2018, is in lease up and has a healthy interest list. 

 

 HCV/DOH programs experienced voucher management growth in part 

due to additional budget authority.  The Housing Specialists manage 

over 2,500 vouchers between the West Hartford program and the 

Department of Housing program. 

 

 The WHHA has renewed its partnership with the Town on the Hillcrest 

Area Neighborhood Outreach Center. 

 

 The FSS Program was expanded to 38 participants and produced 

numerous educational and financial successes for its participants, 

including the graduation of 4 participants during 2018. 

 

 We continue to pursue other potential affordable housing development 

projects. 


